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Summary
The Federation of Disability Sport Wales (operating name is Disability Sport Wales (DSW) and this will be used throughout this document) are looking to arrange a 4-year contract (with option to extend for a further 4 years on review) with an exceptional media, communications and PR company that understands and reflects our charitable purpose and will support DSW to demonstrate our values and achieve our ambitions.

As a charity we have an obligation to ensure that our funds are used most effectively and that we are paying no more than necessary for the services we require.  Our financial procedures direct us to tender for all services we procure over the value of £20,001.  

Our tender process requires that you submit an expression of interest for the services being procured.  Please see further information on this within this document.


About DSW
The Federation of Disability Sport Wales (FDSW) is a pan-disability National Sport agency which provides and promotes inclusive physical activity (including sport) for disabled people in Wales.  It is a Company Limited by Guarantee (number: 05199508) and a registered Charity (number: 1144663).  

Disability Sport Wales have provided support and been responsible for the delivery of disability sport and sport for disabled people throughout Wales for over 25 years, which includes, a community programme, a performance pathway programme, an education and training programme and a programme to support partners achieve inclusive cultural change (insport).  

We also work with two significant corporate partners (at the time of writing) who support the provision of two crucial programmes
1. insport Series Events
These are events which bring insport Clubs together in one location to provide disabled people and their networks opportunity to try a range of sports and then continue with them after the event because they have the club connection.  
2. Play Together
This is a 40-minute Disability Inclusion Training session aimed at 7 – 11 year olds and focuses on playing together (exploring inclusion and how you can change the games you play, and activities you do so that all your friends can be involved and enjoy being active).  

We are also the National Partner to the Get Out, Get Active programme delivered across the UK; and in Wales includes StreetGames, PrideCymru and Sport Pembrokeshire as delivery partners.

Gradually we are seeing the profile of disability sport in the UK increasing, with greater media interest, greater levels of television interest, and an increased focus within sport and wider society on equality, diversity and inclusion.  This progressive move towards inclusion and the role the media must play in this cannot be underestimated, and there continues to be much work to do.  We therefore need to appoint a media, communications and public relations partner who are well connected to key media partners in Wales (S4C, BBC Wales, ITV Wales, Heart, Wales Online, etc) and into the UK, who understands the world of disability and para sport, and will profile the work DSW do in a way which maximises impact, reflects innovation, inclusion and diversity, creates strong relationships, and embodies values similar to ours.   

Further information about the company and its activities can be found at:  www.disabilitysportwales.com 


DSW are committed to the Sector Vision for Sport:

An active Nation where everyone can have a lifelong enjoyment of Sport

Our Mission is to:

influence, include, inspire, insport

and our Value Statements are: 
1. Champion Everyone:  We believe in meaningful opportunity, broad diversity and great achievement
2. Proudly Welsh:  Together we are dedicated, passionate and welcoming
3. Value Growth:  We listen and learn; we nurture share and support
4. Highlight Possibility: We are ambitious, creative and resourceful

Ultimately DSW’s purpose is to:
ensure that disabled people are as likely to have a lifelong enjoyment of physical activity (including 
sport) as non-disabled people

FDSW’s Ambitions relevant to our media, communications and public relations priorities are to:

	
	Ambition
	Success looks like

	1.3
	Successful inclusive approaches within disability sport locally, nationally and internationally are co-promoted
	All organisations in Wales promote successes within disability sport in Wales, the UK and World-wide

	3.2
	An approach which equally values the success of all achievements is clear through all communication
	The achievements of disabled people are celebrated and recognised as equal to that of non-disabled people in Wales (and Sectors linked to physical activity (including sport))

	4.3
	DSW are successfully profiled to new and existing networks
	Every disabled person in Wales knows of Disability Sport Wales and what we do



Further information can be found on our Strategy here:  https://chwaraeonanableddcymru.com/en-gb/about/our-strategy 

Equity, equality, diversity and inclusion are the cornerstones of FDSW’s working practices and as such we look for these as being important behaviours and practices with partner organisations.


Charitable and corporate governance
DSW has annual income of approximately £1.29m, mainly consisting of a mix of grants from Sport Wales (84% of income) and self-generated income from commercial partnerships and external funding from non-Welsh Government grants (16% of income).  

The company’s expenditure can be broken down as follows:
Grants to Local Authorities		35%
Staffing				30%
Programme costs			31%
Office and governance costs		4%

FDSW is governed by a Board of 8 Trustees/Directors who meet quarterly (2 Trustee vacancies are in the process of being filled, with maximum representation being 10 Trustees). There are permanent standing committees in operation covering the areas of Finance and Assurance and Governance.

The Board is led by an appointed independent Chair and comprises of a mix of elected and appointed Board Members, and there is a Special Advisor to the board regarding media and communications.

DSW undertakes a Capability and Accountability assessment, which are conducted by independent consultants reporting to Sport Wales which assesses all areas of the company’s operation, including finance and governance, to appraise its suitability to receive public funds. These frameworks for submission results in feedback regarding good practice and areas in which improvement would be beneficial.  DSW consistently receive positive feedback and meet all areas of both frameworks.


Specification of requirements:
DSW need an organisation, agency, company or individual who have great experience and skills in:

· Media
a) Establish and retain strong relationships with media colleagues on behalf of DSW and alongside other inclusive partner organisations within the network
b) Generate a wide range of media coverage and digital content to achieve DSW’s ambitions

· Communications
a) Create media content for print, visual and social media platforms
b) Guide and direct press releases and manage the DSW Communications Strategy

· Public Relations
a) Support the DSW team and Trustees with PR support under media comment and crisis conditions
b) Provide support and training to staff, trustees and athletes (where needed) relevant to their media skills and confidence 

Ideally the organisation, agency, company or individual will also be able to provide:
· Strategic consultancy and campaign management (alongside other DSW colleagues)
· Welsh and English copywriting across a range of media (with a familiarity in working with BSL translators to demonstrate our commitment to be a tri-lingual organisation in our communications)
· Sector leading PR with a strong reputation within all media formats

You must also:
1. Demonstrate an understanding of the sector within which DSW operates and use language which is consistent with the social model of disability and reflects our functional model approach to physical activity (including sport)
2. Identify with our values, strategic priorities and demonstrates a passion for the activities of the organisation.
3. Provide the FDSW will quarterly updates regarding impact and learning regarding media, communications and public relations
4. Provide both value for money and value-added services.

[bookmark: _GoBack]The contract requires 50 hours a month of work (max. £24,000 inc. VAT)


Contract Term
[bookmark: _Hlk107046665]The successful organisation, agency, company or individual will be appointed on an annual basis for a term of 4-years covering the period between 1st December 2022 – 30th November 2023, 1st December 2023 – 30th November 2026.  At the end of the first-year progress against agreed success, impact and learning factors will be reviewed and the contract will be continued for a further 3 years if DSW and the successful agency/individual are satisfied with progress and achievements. 

If both parties agree, then the contract may be extended for a further 4 years at the end of November 2026 until the end of November 2030.


Content of the expression of interest
Tenderers should provide the following in a written (or BSL) expression of interest:

1. An introduction to your organisation, company or consultancy business and services, including experience in the not-for-profit/Charities and Commercial sectors.
2. An overview (where appropriate) of the range of partners you have worked (or continue to work) with relevant to the specifications of requirement 
3. A proposed model for delivery which will meet the specification of requirements.
4. Overview of fee structure for the delivery of the services identified in the specification of requirements (including VAT) and how they will be apportioned
5. A summary of what it would be like to work with you, and what you believe the opportunities are for working with DSW
6. The value-added offer which would accompany your tender application, including examples of key achievements/successes with other clients (inside or outside of sport, but relevant to inclusion/equity)
7. A copy (or copies) of your Equity, Equality and/or Diversity Strategies/Policies, and Environmental, Sustainability or Net Zero policy.
8. Indication of how you are compliant with GDPR legislation and an example copy of a redacted Data Sharing Agreement

In addition, should the incumbent company currently contracted to deliver media, communications and public relations services apply, they should additionally include:
· Information about changes to existing terms and conditions or ways of working which would be relevant to the expression of interest


Awarding the Contract
Any contract awarded as a result of this tender will be awarded to the organisation/company/individual who is able to successfully demonstrate the ability to provide an efficient, competent, reliable and cost-effective commercial partnership service.

The following process will be followed:
1. Scoring of the tenders submitted (as identified below)
2. Invitation to the two highest scoring tenders to attend an interview 
3. Call for references from two previous or existing clients receiving similar services.
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Scoring of expressions of interest:
The scoring will be evaluated by the FDSW Finance and Assurance committee, in accordance with the following weightings: 

	Section
	Percentage weighting 

	Expertise (service provision and prior experience within specification requirements)
	30%

	Quality (scope and reach of the agency and flexibility, ability to deliver bilingually) 
	30%

	Value-added (free services, additional benefits to working with you, and/or charitable discounts)
	10%

	Commercial (fees & charges)
	30%

	Total
	100%




Interview:
This will consist of a 45-minute meeting with DSW to discuss in more detail the content of the expression of interest with DSW’s CEO, Digital Brand and Marketing Officer and a representative from the FDSW Finance and Assurance committee or Board.  

This interview may be face-to-face or virtual and will be confirmed when the date is agreed.

You will be invited to bring up to 3 colleagues to the interview, one of which should be the individual who will be working most frequently with DSW colleagues.


Queries
All queries in connection with this call for expressions of interest should be made to Fiona Reid, Chief Executive Officer at the address below.

By e-mail to: fiona.reid@disabilitysportwales.com 


Return of your expression of interest
The completed expression of interest and associated documents must be submitted by email marked as ‘CONFIDENTIAL:  Media, Comms and PR EOI’ in the subject line, and sent to: office@disabilitysportwales.com

If you wish to apply in alternative accessible format, please contact us prior to the closing date so as to agree format and submission requirements.


Deadlines
Submission of Expression of Interest:  Friday 4th November 2022, midday
Interviews: 15th, 16th and/or 17th November 2022
Contract awarded: 21st November 2022 to start on the 1st December 2022
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