
The Disability Sport Wales (DSW) Approach: A Commitment to Diversity
DSW is committed to the Welsh sport sector vision of An Active Nation where Everyone can have a Lifelong Enjoyment of Sport

Disability Sport Wales will seek to “advocate an inclusive approach within the Sector” through its Charitable purpose, as well as fulfil its sector-wide purpose to ensure that disabled people are as likely to have a lifelong enjoyment of physical activity (including sport) as non-disabled people

DSW’s mission is to:
influence, include, inspire, insport

and Values are:
Champion Everyone
We believe in meaningful opportunity, broad diversity and great achievement, with people at the centre of all we do.

Proudly Welsh
Together we are dedicated, passionate and welcoming

Value Growth
We listen and learn; we nurture, share and support

Highlight Possibility
We are ambitious, creative and resourceful


Definitions relevant to the Equity and Diversity Framework
References are often made to principles within this area interchangeably and inaccurately.  Disability Sport Wales are clear what each component means and are committed to ensuring that all areas of embedded as fundamental drivers to all areas of our work.

Equality is the principle of individuals having the same things; that things are fair, and that individuals are not disadvantaged.  The Federation of Disability Sport Wales considers the point at which equality is achieved as being the result of Equity, providing Equal Opportunity, prioritising inclusive mindset and behaviours and creating environments where diversity is achieved through a culture within the organisation which values people, their lived experiences and removes any challenges on this basis to the work environment.

Equity is the process of attaining equality in which positive action is taken to provide opportunities to people who may not otherwise have had access to them.  Equity is ultimately about understanding and providing what people need in order to enable meaningful opportunity and access to physical activity, including sport, physical education and leisure.  This may require treating individuals differently, based on need, provision or responses; and will never be about treating everyone ‘the same’.  
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Equal Opportunity is the commitment to treating all employees and potential employees fairly, and not to discriminate against them based on any of the protected characteristics identified under item 1.1 of the Equity Policy. 

DSW consider diversity to be about recognising, respecting and valuing different experiences, perceptions, cultures, lifestyles and approaches based on membership to groups who share protected characteristics (including race; ethnicity; religion, faith or belief; sex; gender identity; sexual orientation; impairment; marital status; parental status; age; political affiliation; and first language).  

Diversity in our workforce, leadership team (including Board), and membership is essential to DSWs success as a creative, innovative, dynamic and inclusive organisation and at the heart of all we do.  By valuing diversity Disability Sport Wales encourages variety of thought, the embracing new ideas and the creation of a culture that fosters innovation by valuing everyone’s differences.


Purpose of the Equity and Diversity Framework
This Equity and Diversity Framework is the pond on which the boats float.  It highlights the context of the DSW ecosystem in which everything else happens.  No policy, no action, no behaviours should be present within the organisation without the influence of the ground philosophies of equity and diversity being felt.
1. It is the intention of this Framework to identify DSW’s ambitions for equity, inclusion, diversity and equality, and to use this understanding and commitment to achieve our mission – to influence, include, inspire, insport – whilst embodying our values (Champion Everyone, Proudly Welsh, Value Growth, Highlight Possibility), and therefore creating an equitable sporting landscape in Wales with our partners, and for the communities of disabled people.  In valuing diversity DSW are much more likely to be equitable and ensure representation of all intersection communities of disabled people throughout Wales.
2. All DSW Policy is developed from the fundamental principles and commitments within the DSW Equity and Diversity Framework.  The DSW Equity and Diversity Framework therefore provides the foundation for all practice and grounds our delivery in equity.  It is the context to everything we do, it shapes our philosophical approach to business, and identifies drives our Diversity Objectives.

The FDSW recognise that there are areas where Welsh sport can improve in terms of their provision, and that certain sections of the community have been affected by past-disadvantage and may therefore not have had real opportunity to participate equally and fully across all levels.  FDSW are therefore committed to continuing to support and challenge the sector in order to ensure that this is not perpetuated, and that challenges to involvement (both attitudinal and physical) are permanently removed from the Welsh sporting landscape.



DSW Equity and Diversity Objectives
The Federation of Disability Sport Wales work towards the following Equity and Diversity Objectives (these are consistent with those identified by Welsh Government, Sport Wales, and is aligned to the Governance and Leadership Framework for Wales):
	
Objective 1:  
Ensure a diverse representation of experience, skills, knowledge and competencies throughout the company workforce and DSW Board

Objective 2:  
Ensure that the DSW workforce, leadership team and membership are supported in the development of their awareness of diversity and equity through access to training and Continuing Professional Learning.

Objective 3:  
Ensure that recruitment and review processes value diversity and equity and take positive action to make all communities who share protected characteristics aware of opportunities for employment, and when employed that diversity is respected and valued.

Objective 4:  
Ensure that all formal DSW business, events and information is accessible to diverse groups within Wales

Objective 5:  
Ensure that a high value around diverse and equitable practice remains at the heart of all DSW provision, action, data collection, and consultation. 

Objective 6:
To proactively work with partners to influence and ensure that their diverse and equitable practice is supported and challenged to reflect best practice in an active nation where everyone can have a lifelong enjoyment of sport.


Achieving and Supporting Diversity
DSW intend to achieve diversity and equity in all areas of their work.  This is implemented and monitored in the following key ways:

1. The Chair to the FDSW Board of Trustees/Directors will be the nominated Equity Lead, whose role it is to challenge specifically around due regard for diversity and equity.  However, it is the responsibility of all Board members to consider diversity and equity when taking and leading action
2. All papers to DSW Board have a specific equity and diversity statement within them
3. The DSW core staff has a nominated Equity Lead, whose role it is to champion and support staff and board specifically relating to diversity and equity.  However, it is the responsibility of all staff to consider diversity and equity when taking and leading action
4. All new programmes, projects and initiatives have an initial Equality Impact Assessment (iEIA) completed by the lead staff member, in conjunction with the DSW Equity Lead, during early development stage; and accessibility is built in from the start.
a. Where it is identified (through the iEIA) that a project, programme or initiative requires further consultation with a diverse group of (disabled) people it will be referred to a Critical Friends group which reflects expertise from individuals who have lived experience of intersectionality and a full Equality Impact Assessment will be conducted
b. The lead officer (in conjunction with the DSW Equity Lead) for the project, programme or initiative will then attend to the feedback and make appropriate changes
5. The DSW Recruitment Policy 2023 is explicit about practices which value and respect diversity, thereby ensuring the accessibility of job advert placements, applications, interviewing practices and processes, induction, and retention within role after probation.
6. DSW core staff, Board and membership will ensure that they follow the guidance and practices identified in the Staff Handbook (including their Code of Conduct and the DSW Equity and Diversity Policy).
7. DSW are explicit and transparent about their commitments to diversity and equity and are accountable to the populations we serve.


Priority policies for consideration linked to the Equity and Diversity Framework
a. DSW Equity and Diversity Policy
b. DSW Recruitment Policy
c. DSW Staff Code of Conduct
d. DSW HR Policies
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