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A framework for safeguarding and protecting
children and young people in and through
sport in Wales
The safeguarding framework is an overarching
approach to safeguarding children in and
through sport, and incorporates:
• standards
• support
• progress and evaluation.
The framework consists of five standards that
a sports organisation should demonstrate it
undertakes at all levels of its sport. In order to
meet the framework, organisations will identify
actions for implementation. Each of these actions
will be promoted and supported through effective
communication and safeguarding training
opportunities that will benefit the organisation.
The standards
1. Policy.
2. Procedures.
3. Practices.
4. Education and training.
5. Implementing and monitoring.
Principles
• Children and young people have a right to enjoy
sport, free from all forms of abuse and exploitation.
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• Everybody has a responsibility to support the care
and protection of children and young people.
• Sporting organisations have a duty of care to
children and young people who take part in sport.
This framework has been developed in order to help
safeguard and protect children and young people
in sport. It is based on current good practice and is
informed by legislation, guidance, and evidence from
research, drawing from the fields of safeguarding
and sport.
The groups of people who will benefit from the
framework are:
• children and young people
• parents and carers
• those working in sport
• the organisations themselves.
The framework sets out a national benchmark
of good practice to work towards. It will raise
awareness and help organisations to identify what
they need to do to protect children and to minimise
avoidable risks. When implemented fully, the
framework should provide parents with increased
confidence and peace of mind. Most important of
all, it should help to create safer environments for
children, where they can get the very best from their
involvement in sport in Wales.

Purpose of the standards
• To help create a safe sporting environment for children
and young people and protect them from harm.
• To provide a benchmark to assist those involved in sport
to make informed decisions.
• To promote good practice, and challenge practice that
is harmful to children.
• To provide clarity for all those involved in sport in
recognising and responding to concerns.
Use and application of the standards
The framework is intended to be relevant for all sports at
all levels. It relates to sporting activity that takes place in
an organised setting.
Organisations such as funding, controlling and umbrella
bodies may use them for a variety of purposes, for
example, to raise standards, to assist in decision making
or for enforcement purposes.
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Standard 1 - Policy
Any organisation providing services or activities
for children and young people under 18 should
have a child protection policy, which demonstrates
a commitment to safeguard children, who are
involved in sport.
Why?
A child protection policy makes clear to all what is
required in relation to the protection of children and
young people. It helps to create a safe and positive
environment for children and to show that the
organisation is taking its duty of care seriously.
Criteria
1.1 The organisation has a child protection policy.
1.2 The policy is clearly written and understandable.
1.3 The policy is publicised, promoted and distributed
to relevant audiences.
1.4 The policy is approved and endorsed by the
relevant management body (eg senior
management board, executive committee).
1.5 There is an identified board member with specific
responsibility for safeguarding.
1.6 The policy is mandatory for staff and volunteers.
1.7 The policy is reviewed every three years or
whenever there is a major change in the
organisation or in relevant legislation.
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Ways of providing evidence
•

A copy of the policy.

•

A circulation list that shows who the
policy was distributed to.

•

Examples of ways in which policy
was promoted.

•

A signed statement of approval of
policy, or excerpt from minutes of
relevant meeting to show approval.

•

Written evidence or process and
timetable for review – addressing
the change in legislation in relation
to vetting and barring.                                        

Standard 1 - Policy
Standard 1
Criteria
Action
Outcome
Who is
			
/evidence
responsible
					
1.1

The organisation has a child protection
policy.

1.2

The policy is clearly written and
understandable.

1.3

The policy is publicised, promoted and
distributed to relevant audiences.

1.4

The policy is approved and endorsed
by the relevant management body (eg
senior management board, executive,
committee).

1.5

There is an identified board member with
specific responsibility for safeguarding.

1.6

The policy is mandatory for staff and
volunteers.

1.7

The policy is reviewed every three years
or whenever there is a major change in
the organisation or in relevant legislation.

Proposed
milestone
and timescale

Progress 		
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Standard 2 - Procedures
Procedures provide clear step-by-step guidance
on what to do in different circumstances. They
clarify roles and responsibilities, and lines of
communication. Systems for recording information
and for dealing with complaints are also needed
to ensure procedures are implemented and
complied with.

2.5 There is a process for dealing with complaints by
parents/carers and by young people about
unacceptable and/or abusive behaviour towards
children, with clear timescales for resolving
the complaint.

Why?
Procedures help to ensure a prompt response to
concerns about a child’s safety or welfare. They also
help an organisation to comply with and implement
legislation and guidance.

2.7 There are policies and procedures for recruiting
staff/volunteers, and for assessing suitability to
work with children.
Ways of providing evidence
•

Copy of procedures.

•

A flowchart/process map.

•

Copy of job description of designated officer.

•

The name and responsibilities of designated
person/s at different levels of sport.

•

An example of recording forms.

•

Copy of recruitment policy and procedures.

•

Examples of application, reference and
declaration forms/CRBs.

•

Copy of the whistle
blowing procedures
and publicity about it.

2.3 There is a designated person (or people) with a
clearly defined role and responsibilities in relation
to child protection, which are appropriate to the
level at which he/she operates.

•

Copy of the
disciplinary/appeals
procedures – for staff,
volunteers, children.

2.4 There is a process for recording incidents,
concerns and referrals and storing these securely
in compliance with relevant legislation.

•

Copy of information sharing protocol.

Criteria
2.1 There are clear and unambiguous procedures in
place in respect of child protection, which provide
step-by-step guidance on what action to take
if there are concerns about a child’s safety
or welfare.
2.2 At a national level, child protection procedures
are consistent with Safeguarding Children:
Working Together under the Children Act 2004
(Welsh Assembly Government 2006), and the
All Wales Child Protection Procedures 2008. At
a local level there is a need to be aware of the local
safeguarding children board (LSCB) arrangements
and contacts.
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2.6 There is guidance on confidentiality and
information sharing.

Standard 2 - Procedures
Standard 2
Criteria
Action
Outcome
Who is
			
/evidence
responsible
					
2.1

There are clear and unambiguous procedures
in place in respect of child protection, which
provide step-by-step guidance on what action to
take if there are concerns about a child’s safety
or welfare.

2.2

At a national level child protection procedures
are consistent with Safeguarding Children:
Working Together under the Children Act 2004
(Welsh Assembly Government 2006), and the
All Wales Child Protection Procedures 2008.
At a local level there is a need to be aware
of local safeguarding children board (LSCB)
arrangements and contacts.

2.3

There is a designated person/s with clearly
defined role and responsibilities in relation to
child protection, which are appropriate to the
level at which he/she operates.

2.4

There is a process for recording incidents,
concerns and referrals and storing these securely
in compliance with relevant legislation.

2.5

There is a process for dealing with complaints
by parents/carers and by young people about
unacceptable and/or abusive behaviour towards
children, with clear timescales for resolving the
complaint.

2.6

There is guidance on confidentiality and
information sharing.

2.7

There are policies and procedures for recruiting
staff/volunteers, and for assessing suitability to
work with children.

Proposed
milestone
and timescale

Progress 		
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Standard 3 - Practices
Codes of practice describe what are acceptable
standards of behaviour and promote good practice.

Ways of providing evidence
•

Codes of ethics.

Why?
Sport for children should be carried out in a safe,
positive and encouraging atmosphere. Standards of
behaviour for all clearly outline what is acceptable.
They can help minimise opportunities for abuse and
help to prevent unfounded allegations.

•

Codes for adults and for children.

•

Guidelines, where relevant, on the intimate care
of disabled children or young people, including
appropriate and inappropriate touch.

•

Guidelines and welfare plans for the running of
tours and tournaments.

Criteria

•

Mechanisms exist for young people’s views to be
heard/consulted.

•

Examples of information products.

•

Information provided is in a format and language
that can be easily understood by all.

3.1 There is a code of ethics for the sport.
3.2 There are codes of conduct for adults, parents
and children and young people.
3.3 There is clear guidance on the core activities of the
sport (supervision ratios, tours and tournaments).

•

3.4 There is guidance in relation to photography,
e-communication, emergencies and accidents,
confidentiality.

Lists of contacts for specialist advice and
information.

•

Consent forms.

3.5 There is clear information about sources of help
available to children and young people and
contact details readily available.

•

Medical forms.

•

Membership forms.

3.6 Designated child protection staff have access to
specialist advice, support and information.
3.7 Contacts are established at a national and/or
local level with the key statutory child protection
agencies or locally with the LSCB.
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Standard 3 - Practices
Standard 3
Criteria
Action
Outcome
Who is
			
/evidence
responsible
					
3.1

There is a code of ethics for the sport.

3.2

There are codes of conduct for adults,
parents and children and young people.

3.3

There is clear guidance on the core
activities of the sport (supervision ratios,
tours and tournaments).

3.4

There is guidance in relation to
photography, e-communication,
emergencies and accidents,
confidentiality.

3.5

There is clear information about sources
of help available to children and young
people and contact details readily
available.

3.6

Designated child protection staff have
access to specialist advice, support and
information.

3.7

Contacts are established at a national
and/or local level with the key statutory
child protection agencies or locally with
the LSCB.

Proposed
milestone
and timescale

Progress 		
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Standard 4 - Education and training
Highlighting the training opportunities available,
to develop and maintain the necessary skills,
knowledge and understanding to safeguard children.

Ways of providing evidence
•

Training strategies or workforce
development plans.

Why?
Everyone in contact with children has a role to play in
their protection. They can only do this confidently and
effectively if they have the necessary understanding
and skills. Organisations providing sporting activities
for children have a responsibility to provide training and
development opportunities for staff and volunteers.

•

Certificates of attendance.

•

Induction programmes for new staff.

•

Course evaluations.

•

Evidence of training of sport specific
tutors within the sport.

•

Clear analysis of training required.

Criteria

•

Evidence that staff and volunteers
have appropriate training.

4.1 At all levels within a sport, there are opportunities
to learn about safeguarding children and
young people.
4.2 Training is available to management boards and
committees in relation to safeguarding children
and young people.
4.3 There is evidence that staff and volunteers with
special responsibilities in relation to safeguarding
children, recruitment or disciplinary issues have
training to enable them to develop the necessary
skills and knowledge and have regular
opportunities to update their knowledge
and understanding.
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Standard 4 - Education and training
Standard 4
Criteria
Action
Outcome
Who is
			
/evidence
responsible
					
4.1

At all levels within a sport there are
opportunities to learn about safeguarding
children and young people.

4.2

Training is available to management
boards and committees in relation to
safeguarding children and young people.

4.3

There is evidence that staff and
volunteers with special responsibilities
in relation to safeguarding children,
recruitment or disciplinary issues have
training to enable them to develop the
necessary skills and knowledge and
have regular opportunities to update
their knowledge and understanding.

Proposed
milestone
and timescale

Progress 		
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Standard 5 - Implementing and monitoring
Action will be taken to ensure that the organisation’s
intentions in relation to safeguarding children are
taking place, by monitoring and evaluating the
implementation plan.

Ways of providing evidence

Why?
Policies, procedures and plans have to be implemented
across and in all parts of the organisation. Checks
are needed to ensure this is happening consistently.
The views of those involved inside and outside the
organisation can help to improve the effectiveness of
any actions taken.
Criteria
5.1 There is a written plan showing what steps will be
taken to safeguard children, who is responsible for
what actions and when these will be completed.
5.2 The resources essential for implementing the
plan are made available.
5.3 Policies and practices are reviewed at stated
intervals, ideally at least every three years, and
revised in the light of changing needs; changes
in legislation and guidance; experience.
5.4 Processes/mechanisms are in place to consult
children and young people and parents as part of
the review of safeguarding policies and practices.
5.5 All incidents, allegations of abuse and complaints
are recorded and monitored.
5.6 An annual report on safeguarding is presented
to the management board.
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•

A copy of the safeguarding/child protection
implementation plan.

•

Date planned for review and who is responsible.

•

Anonymised summary of number of incidents
of abuse and number of complaints.

Standard 5 - Implementing and monitoring
Standard 5
Criteria
Action
Outcome
Who is
			
/evidence
responsible
					
5.1

There is a written plan showing what
steps will be taken to safeguard children,
who is responsible for what actions and
when these will be completed.

5.2

The resources essential for implementing
the plan are made available.

5.3

Policies and practices are reviewed at
stated intervals, ideally at least every
three years, and revised in the light of
changing needs; changes in legislation
and guidance; experience.

5.4

Processes/mechanisms are in place
to consult children and young people
and parents as part of the review of
safeguarding policies and practices.

5.5

All incidents, allegations of abuse and
complaints are recorded and monitored.

5.6

An annual report on safeguarding is
presented to the management board.

Proposed
milestone
and timescale

Progress 		
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NSPCC, 13th floor, Capital Tower,
Greyfriars Road, Cardiff CF10 3AG
Tel:
02920 267 000
Email:
cpsu@nspcc.org.uk
Website: www.thecpsu.org.uk

Sports Council for Wales

Sophia Gardens, Cardiff CF11 9SW
Tel:
Fax:
Email:

0845 045 0904
0845 846 0014
scw@scw.org.uk

Am fersiwn Gymraeg o’r ddogfen yma, ewch i’r gwefannau canlynol:
Cyngor Chwaraeon Cymru: www.cyngors-chwaraeon-cymru.org.uk
Cymdeithas Chwaraeon Cymru: www.welshsports.org.uk
For a Welsh version of this document, please go to the following websites:
The Sports Council for Wales: www.sports-council-wales.org.uk  
The Welsh Sports Association: www.welshsports.org.uk
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